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Audatex Lean Six Sigma
for Collision Repair™

€t was amazing. It opened my eyes. We anticipate a 35% increase in

efficiency and throughput in all areas, including average length of jobs,

parts and supplies procurement, and cycle times.??

Vartan Ghazarian, Assistant Manager, Supreme Collision Centre, Aurora, Ontario, Canada

The Industry’s First Online
Lean Program Just for Shops

Improved Efficiency
Through a Proven Approach

Audatex Lean Six Sigma for Collision
Repair is the only offering of the time-
tested Lean methodology that has
been adapted specifically for collision
repairers. Through streaming video
and audio, this online program
provides guidance that will help you
immediately improve operations and
increase efficiencies. Designed to
accommodate busy shop schedules,
this flexible Lean training course
details targeted methods on how to
run a more productive shop that will
deliver high-value work, satisfy
customers and drive greater loyalty.

Lean Six Sigma is used by some of
the world’s most successful
companies, including Toyota Motor
Corporation. Leveraging the proven
Lean philosophy for the auto
collision industry, Audatex has
developed a simple and powerful
approach to implementing Lean Six
Sigma principles. With this program,
you’ll discover how to identify areas
for improvement, eliminate waste,
and re-engineer processes and
operations. The result? Greater
freedom to grow your business.



Audatex Lean Six Sigma for Collision Repair

Features and Benefits
B Streaming video and audio

accessed online anytime

B Self-paced learning from an
IACET-certified program

B 10 modules organized for
maximum value

m Overview of Lean Six Sigma for
first-time Lean learners

B Tangible methods to improve
operations immediately

® |I’'M PIT ROW™ waste-identification
model

m Cost-effective alternative to
classroom programs that
require travel

B Year-long full access for each
individual user

B Industry’s only online Lean Six
Sigma program for shops

B Methods to complement Lean
programs from leading paint
companies

® CEU 0.7 units (optional)

B Audatex certification (available)
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A SELF-PACED, ONLINE TRAINING MODEL PROVIDES A COST-EFFECTIVE AND

CONVENIENT WAY TO LEARN LEAN.

World-Class Training

and Technical Support

Training

Audatex offers instructor-led,
computer-based and virtual training
courses. As a Solera company, it is the
industry’s first claims solutions provider
approved as a member of the I-CAR®
Industry Training Alliances™
program—enabling students to earn
points valid towards |-CAR Gold Class
Professionals® and Platinum
Individual™ requirements. In addition,
as an IACET Authorized Provider,
Audatex can offer Continuing Education
Units (CEUs) for its programs that
qualify under IACET guidelines.

Visit the Audatex Online Training
Center, www.training.audatex.us,
for more information and a list of
upcoming classes.

Technical Support

Audatex Technical Support includes
access to more than 100 highly
trained representatives, available at
800-546-5237, from 8 a.m. to 8 p.m.
Eastern, Monday through Friday. It
also includes unlimited access to
an online support website,
www.support.audatex.us, that offers
24/7 e-based support, web chat,
knowledge-base software and
answers to your frequently asked
questions.

Contact a Sales Rep Today
For more information:
Call: 1-800-237-4968

15030 Avenue of Science, Suite 100, San Diego, CA 92128
Tel: (800) 237-4968 Fax: (858) 946-1073
www.audatex.us www.solerainc.com

(A
udatex
a Solera company ‘

Local focus. Global knowledge.
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